Appendix F

Timeline

August 2000
Select Target Facilities

September 2000

MRB finalizes Tool kit contents

Development of educational workshop content
Facility Notification and Tool Kit distribution
Tool Kit distribution

October-December 2000
Facility Data Collection

November 2000
Educational Workshop Rosemont, lllinois
Second Educational Workshop Development

December 2000
Network-Facility Letter Calling for Facility QIPs
Needs Assessment Facility Report

January 2000
Network -Facility Letter with CQI Posters

February 2001

Facility QIP Plans due

MRB Review of Facility Plans and data

Feedback Letters to Facilities regarding MRB Review

March 2001
Facility Feedback Reports of 4™ Quarter 2000 data
Educational Workshop Chicago, lllinois

April 2001
QIP Follow-ups due
Facility Data Collection

May 2001
Educational Workshop — Indianapolis, IN
MRB Review of Facility Plans & Follow Up

June-December 2001
Data Collection
July Collection
4™ Qtr Collection
MRB Review of facility plans & facility feedback reports
MRB development of Year 2 interventions
Data Reporting Compliancy Activity
Final Project Report Due 5/15/2002

Status

Completed

Completed November 2000
Completed October 2000
Completed October 2000
Completed November 2000

Completed March 2001

Completed November 2000
Completed February 2001

Completed 12/12/2000
Completed 12/12/2000

Completed January 29, 2001

Completed February 7, 2001
Completed February 7, 2001
Completed February 24, 2001

Completed March 30, 2001
Completed March 12, 2001

Completed April 2001
Completed June 2001

Completed May 2001
Completed May 2001

Completed 9/01

Completed 3/31/02
Completed November 2001
Completed November 2001
Completed April 2002
Completed
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