10:00 a.m.

10:45 a.m.

11:30 a.m.

12: 00 p.m.

12:45 p.m.

1: 00 p.m.

1:45 p.m.

2:30 p.m.

3:15 p.m.

Appendix D
Workshop Agenda

Network 9/10 Quality Improvement Workshop |
Hyatt Regency
Rosemont, lllinois

November 14, 2000

The Network 9/10 Quality Improvement Project, Peter DeOreo, M.D.
Objectives: Discuss the Network Quality Improvement Project

Define medical director and dialysis staff responsibilities for the project
Hemodialysis Adequacy, John T. Daugirdas, M.D.

Objective: Define components of the hemodialysis prescription

Discuss the adequacy measurements and prescriptions

Break and Pick up Lunch

Vascular Access Monitoring and Interventions, Scott Trerotola, MD
Objectives: Define components of vascular access monitoring

Discuss vascular access monitoring and radiological intervention strategies
Break

Improving Hemodialysis Adequacy, Interventional Nephrologist Jamie Ross, MD

Objectives: Discuss interventional strategies to improve hemodialysis adequacy and vascular
access

Hemodialysis Adequacy in Network 9/10 Compared to the Nation, Jay B. Wish, M.D.

Objective: Interpret facility and Network specific data and compare to national data
Discuss the next steps in the improvement project for the facility and Network 9/10.

Organizational Interventions, Expert Panel

Questions & Evaluations
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