Quality Assessment & Performance Improvement
Meeting Minutes

(Date)

Present:
(List names of those present)

Excused:

Guests:

	TOPIC
	DISCUSSION
	PLAN

	Call to Order


	(Called to order at __by___)
	

	Review of Minutes


	(Minutes approved)
	

	(any topic that needs to be discussed) i.e.

Billing

Water Treatment

MAT Indicators


	· (Enter Discussion)

· (Enter Discussion)

· (Enter Discussion
	(Enter Plan)

(Enter Plan)

(Enter Plan)

	Water Quality

Adequacy

Albumin

Mineral Bone Metabolism


	
	

	Vascular Access

Customer Satisfaction

Infection Control

Incident Reports


	
	

	Nutritional Status
Reuse

Anemia


	
	

	
	
	


Next Meeting:   (Enter Date)

Participant Signatures:

