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Objectives

A Demystify the QAPI process

A Demonstrate the interrelationship of quality
l ndi cators from a cl |
(ripple effect)

A ldentify common barriers in developing a quali
orogram

A ldentify the key components of a successful
guality program




Our story

A 2 separate units

A PSMH Regional Dialysis Cer@ir&d station non profit
hospital based urdtl10 hemo 38 home therapies, in patien
acute dialysis. ( over 30 years of service).

A74% fi stula, 3% cathos >90day
and 08.

A MDC 0 15 station JV freestanding for profit @0 hemo
and 2 pd ( 4 years of service)
A7T2% fistula, 4% cathos > 90 de
A Separate entities with shared staff, IDT leaders,
nephrologists, surgeon, etc



| essons Learned

A PSMH unit struggles
AOl oved patientsoe. .to deat

A -8 years ago struggled with indicators most importantly
morbidity and mortality.

AAhead of the curve with va
AOpet projecto before FIstu

A Binge and purge quality program but obvious that fistula
patients odi d bettero

A Drill down g fistula patients most likely to meet other
Indicators.

A Less than 2 years later meeting or exceeding most indicatt



Not reinventing the wheel

A MDC opens 2005

A Used existing quality models
A Staff very familiar with quality

Alni ti al quality daspat o
of competition was natural.

A Able to focus on the art of drill down.



2008 result® Goal 70% fistula rate

A Apparent theme emerged
A AS fistula rates rose so did other core indicators

A Case of the chicken or the egg??
A Is it direct effect with fistula being the driving force

A Is it indirect effect with drill down of outliers
identifying common issues effecting multiple
Indicators?



Fistula First

A Both PSMH Dialysis and Manteno Dialysis ha
average fistula rates of

/0% or more

(6876%)
And permanent cath rate consistently below

5%



MDC Results
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Bonus!!
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Side by side fistula and kt/V
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Hemoglobin and fistula

2008 fistula rate
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Benchmarking hgb gtr 4 2008

hemoglobin

O0<10
B 10-12 target
0>12

expected MD NW 9/10




Other indicators

A The Ripple Effect:

A Access complications: Decrease of 50%
Episodes decreased from 1:18pm to 1:36pm

A Infection Control:

NINE CONSECUTIVE MONTHS INFECTION
FREE!! 0% infection rate for BSI, exit site, or
access site infections!!

Decrease in overall phosphorus < 5.5
ncrease in Aloumin > 4.0

A Patient satisfaction increased in areas of education ¢
guality of care.

> >




