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Vascular Access
Prevalent Fistula Rates
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Vascular Access
Prevalent Catheter Rates
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Quality Assessment & Performance Improvement
Condition §494.110 

F iliti  t d l  i l t  i t i  d 

§

Facilities must develop, implement, maintain and 
evaluate an effective, data-driven, quality assessment 
and performance improvement program.and performance improvement program.

All professional members of the interdisciplinary All professional members of the interdisciplinary 
team must participate.

Program must reflect the complexity of the facility’s 
organization & services(including services provided 
under arrangement)



Termination of Medicare Coverage
§488.604§488.604

(a) …failure of a supplier of ESRD service to meet 
one or more conditions for coverage set forth in part 
494 ill res lt in the termination of Medicare 494 will result in the termination of Medicare 
coverage

(b) … [can be] based solely on supplier’s failure to 
participate in network activities and pursue network participate in network activities and pursue network 
goals as required at §494.180(i) of this chapter



Quality Assessment & Performance 
Improvement

The facility must:

p

The facility must:
• Must have a written plan describing QAPI scope, objectives,         
organization, responsibilities, participants & procedures

• Continuously monitor its performance

• Take actions that result in performance improvement

• Track to assure improvements are sustained over time

The facility Medical Director is ultimately responsible 
for the program!



Operational Responsibility for QAPI 

Review Quality Indicators

Education of facility medical staff in QAPI 
objectives

Review method of prioritizing QI projects

Inclusion of all staff in QAPI

Communication with governing body

Participation in evaluation of effectiveness of QAPI



Medical Director Responsibilities

The Medical Director is assigned operational g p
responsibility for the QAPI program

The Medical Director must continuously 
communicate with the governing body about the 
status of QAPI activities, particularly when resources 
are required to address program improvements  are required to address program improvements. 

Materials documenting the QAPI program

should include evidence of active participation and should include evidence of active participation and 
oversight by the Medical Director



QAPI: Facility-Based Assessment and Improvement 
of Care

Compliance determined byCompliance determined by
Review of clinical outcomes

Data & records of QAPI activities

Interviews of responsible staff including MD

Failure
Ab  f  ff i  QAPI Absence of an effective QAPI program

Failure to recognize & prioritize major problems

Failure to take action to address identified problemsFailure to take action to address identified problems



QAPI Requirements

(V629) Adequacy Kt/V, URR

Facility must measure, analyze and track quality indicators that reflect process of 
care & facility operations – including (but not limited to)

( ) q y ,
(V630) Nutrition Albumin, body weight
(V631) Bone disease PTH, Ca+, Phos
(V632) Anemia Hgb, Ferritin
(V633)Vascular access(V633)Vascular access Fistula, Fistula, catheter ratecatheter rate
(V634) Medical errors Frequency of specific errors
(V635) Reuse Adverse outcomes
(V636) Pt satisfaction Survey scores
(V637) Infection control Infections, vaccination status



Network QI Staff Are Available

Assist in problem solving
Data analysis
QAPI design and implementation

Templates
Statistical consultation

Resources for resolving patient-provider conflictResources for resolving patient provider conflict
assist in grievance resolution
Involuntary discharge

dPatient Education Literature
Staff Education and Training



QAPI Templates

Developed by The Renal Network, Inc. to assist 
di l i  f iliti  i  ti  §dialysis facilities in meeting § 494.110

It is not mandatory for facilities to use these QAPI t s ot a dato y o  ac t es to use t ese Q  
templates (unless participating in a Network project)

Facilities may use these templates or adapt them to better Facilities may use these templates or adapt them to better 
fit their specific needs.

Templates will be posted on The Renal Network website Templates will be posted on The Renal Network website 
www.therenalnetwork.org as they are completed.



QAPI Template Objectives

To help facility staff understand and meet the requirements 
of §494.110 condition.

P id  t l   f   id b d lit  Provide tools necessary for an evidence-based quality 
improvement program.

Provide tools to assist facilities in sustaining improvements.

Provide an appropriate format for a facility to demonstrate 
evidence of its quality assessment and performance 
improvement program  improvement program. 



Vascular Access Template

Components Of VA Template Include:p p

- CQI Action PlansQ

- Barriers Questionnaire

- Data Collection Tool  which includes facility, y,
Nephrologist and Surgeon reports.

- Needs Assessment Tool



htt // th l t k /http://www.therenalnetwork.org/




