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February 26, 2010
To:       
Dialysis Community

From:

Tim Pflederer, MD, Chairman, Vascular Access Advisory Panel



Peter DeOreo, MD, Chairman, Medical Review Board

Re:      
2010 Dr. Richard Breitenfield Quality Award in Vascular Access     

                      Management

Attached please find a description and application for the “2010 Dr. Richard Breitenfield Quality Award in Vascular Access Management Promoting Arterio-Venous Fistulae”.  This award (in its sixth year) has been established to promote quality initiatives in the area of increasing arterio-venous fistulae (AVF) in the hemodialysis patient population.   The criteria for this award were developed using the CMS National Fistula First Change Concepts and the K-DOQI guidelines.  

Application for this award is voluntary and will be given to any hemodialysis facility within Network 9/10 that demonstrates performance above standards in the area of promoting AVF and vascular access management related to the Fistula First Initiative.  Applicants will be recognized for their performance processes that show rapid, sustainable improvement defined by a time-specific aim, quantitative measures to demonstrate improvement and identification of process changes that led to this improvement.  

The facilities receiving this award in 2010 will benefit by being recognized as a leader and promoter of quality of life for patients in the ESRD community.  They will be highlighted on The Renal Network, Inc. website for their work with regards to vascular access management.  

Award recipients will also be expected to share information with facilities seeking information and be willing to act as a mentor promoting the Fistula First initiative.  This award will be presented at the Annual Nephrology Conference on April 29, 2010 at the Hershey Lodge in Hershey, Pennsylvania.  

Please consider applying for this award if your group has quality processes in place or have made process change improvements that have led to, maintained, or improved fistula rates. Applications must be received by March 26, 2010 to be considered.

The attached application can also be accessed on our website at www.therenalnetwork.org or contact Raynel Wilson, RN, Director of Quality Improvement (rkinney@nw10.esrd.net) at the Network office with questions concerning this award.  Thank you for your continued support of the Network’s initiatives and your commitment to quality patient care. 
[image: image1.jpg]



The Renal Network, Inc.
2010 
Dr. Richard Breitenfield
Quality Award 
In
Vascular Access Management 
Promoting Arterio-Venous Fistulae
We have changed the name of this award to honor 
the late  Dr. Richard Breitenfield, a nephrologist from Muncie, Indiana. 
Dr. Breitenfield was dedicated to taking care of nephrology patients and was very supportive of ESRD Network quality initiatives. 
 He was instrumental in putting processes into place that led to outstanding fistula rates.
The goal of this award is to demonstrate performance above standards in the area of promoting AV Fistula and vascular access management related to the Fistula First Initiative.  The award criteria were developed using the Eleven Change Concepts of the CMS National Fistula First Initiative along with the K-DOQI guidelines.
This performance award is defined by criteria that demonstrate rapid, sustainable improvement defined by a time-specific aim, and quantitative measures to display improvement and identification of process changes that lead to project advancement.
Any hemodialysis staff member, nephrology practice, or vascular surgeon associated with a hemodialysis facility within Network 9/10 may apply for this quality award recognizing outstanding hemodialysis facility vascular access outcomes.  
Award Purposes
· Enhance organization performance by adopting a philosophy promoting the value of patient care through new and improved patient services.
· Facilitate best practice in the dialysis community by demonstrating leadership in quality care practices.
· Focus on project value creating sustainable processes that may be adapted to future trends.  
Gold Award Achievement
    This award for Prevalent AVF ( 66% is designed to recognize 

    facilities that have demonstrated an improvement process resulting 
    in high standards for prevalent AV Fistula in their hemodialysis 
    patient population.
Self-Certification Process
The self-certification process is designed to allow the applicants to highlight their processes and provide data demonstrating improvement necessary to be considered for this award.
This format encourages the improvement methods outlined by the Institute for Healthcare Model “How to Improve.”
The Eligibility Requirements 
1. Affiliation with a hemodialysis facility within Network 9/10.
2. Demonstration of a commitment to hemodialysis access management quality improvement efforts.
What are the benefits to achieving the Dr. Richard Breitenfield Quality Award in Vascular Access Management?
1. Enhancement of clinical expertise resulting in high-performance  
     practices to serve the patient community.
2. Excellence in patient care quality outcomes focusing on results   
     and creating value.
3. Validation of high quality care as demonstrated by measurement and analysis of performance.
Award Recipients
Award recipients will benefit by being recognized as a leader and promoter of quality of life for patients in the ESRD community, and will be highlighted on the Web site of The Renal Network, Inc. (www.therenalnetwork.org).
Award Criteria
Application requirements include:
1.  Gold Award designation.  Based on your Fistula First Quality      

      Improvement outcomes of prevalent AVF ( 66%. 
2.  A written goal statement.  This statement will describe the desired  
outcomes expected to result from your vascular access quality improvement efforts.  
3.  An organizational chart highlighting program structure and 
     multidisciplinary team design.  Provide detailed information  
     reflecting the role of each active participant within your Fistula 
     First Quality Improvement team.
4.  A written narrative.  Designed to illustrate and support the  
     quality processes used to achieve and sustain the absolute
     access rate in your facility.
5.  An outline detailing your Continuous Quality Improvement (CQI) 
       efforts in the Fistula First Initiative.  Outline your efforts in order to  
     describe the program’s plan and performance.
6.  Illustrations of all “exportable” quality processes designed to use 
       as education tools and resources.  Report written processes in a  
    manner that is understandable and exportable to other 
    organizations.   
7.  Pre and post CQI Project data collection results demonstrating 
     goal achievement.  Submit all data demonstrating success. 
The Renal Network, Inc.
2010 
Dr. Richard Breitenfield
Quality Award 
This form must accompany all application documents.
Applicant Status:
Contact Name____________________________________________________________
Program/Facility Name_____________________________________________________
Address_________________________________________________________________
City, State, Zip____________________________________________________________ 
E-mail___________________________________________________________________ 
Phone___________________________________________________________________
Number of outpatient hemodialysis patients at this program_________________________
All documents must be returned to The Renal Network, Inc. by March 26, 2010, 2009.
Address all information and/or inquiries to:
Raynel Wilson, RN, CNN, CPHQ
Quality Improvement Director
The Renal Network, Inc.
911 E. 86th St. Suite 202
Indianapolis, IN 46240-1858
rkinney@nw10.esrd.net
Award Application Requirements
A. Please write a goal statement describing your initial quality improvement plan.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
B. Provide an organizational chart that details your quality improvement team including names, title, and duties and attach a copy to this application.
C. Provide a written narrative that is a complete and orderly outline of your quality improvement efforts.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________    
D. Please list each of your exportable quality processes, up to 10, and provide documentation of each to this application.
1.   ________________________________________________
2.   ________________________________________________
3.   ________________________________________________
4.   ________________________________________________
5.   ________________________________________________
6.   ________________________________________________
7.   ________________________________________________
8.   ________________________________________________
9.   ________________________________________________
   10.   ________________________________________________
E. Provide a chart demonstrating pre-project prevalent AV Fistula data and attach a copy to this application.
F. Provide a chart demonstrating current-project prevalent AV Fistula data and attach a copy to this application.
Other Requirements
The award recipient will be expected to share non-proprietary information with other facilities seeking education.  Award recipients are expected to act as mentors to professional colleagues, and may be called upon to present specific details during a meeting hosted by The Renal Network, Inc., promoting the Fistula First initiative in Network 9/10.
*The Renal Network, Inc. Vascular Access Advisory Panel (VAAP) will review the award applications, and evaluate the submitted quality data for comparison to award criteria.
*Application for this award is voluntary and should be viewed as a way for any dialysis facility to be recognized if they so choose by providing performance processes and results in the area of placement and usage of AVF.
*Applicants may include for-profit, not for-profit, public, and/or private agencies.
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